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About the Author

Ken Blanchard writes about the power of positive rela-
tionship and the need to catch people doing things right
in order to develop productive work and home environ-
ments. The author is fully convinced that punishment
is harmful to human relationships. The book draws a
slimily between ‘killer whales’ training and ‘people’
training.

Review

As I started reading the first chapter of the book, my
curiosity to know how killer whales-the most feared
predators in the ocean, are trained to perform various
acrobatic leaps and dives, began to really scale up. |
understood the key principle in training these mammoth
creatures is to first build ‘trust’ with them and no harm
is caused to them. It takes a long time to build trust and
friendship with whales and requires tremendous patience.
They can perform any acrobat if they completely lose
the fear of trainers. The same holds truth when we deal
with human beings too! The mantra is “Accentuate the
positive”. This means stressing on positives and not the
negatives helps in building “trust”. The example cited to
prove this point made me really think.
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“When people do something that displeases, we pay lots
of attention to it and tell them you did not like what they
did or warn them about doing it again.... This is like
accentuating the negative. When dealing with people, an
important concept to remember is that “the more atten-
tion we pay to a behavior, the more it will be repeated!”
If lot of attention is given to what people did right, they
do the right thing more often!

Chapter 1 proves a very powerful rule “if we don’t want
to encourage poor behavior, we shouldn’t spend a lot of
time on it”. When mistakes occur, redirect the energy.

Chapter-2 highlights the ABC’s of performance.
A = Activator; whatever gets performance going.
B = Behaviour; the performance that occurs
C = Consequence; your response to the performance

Four kinds of consequences have been identified. Viz,
a) No response
b) Negative response
¢) Redirection
d) Positive response

Redirection and Positive response are the most powerful
and are least used.

The author brings out the “WHALE DONE” response.
It includes

— praise people immediately

— be specific about what they did right

— share your positive feelings about what they did

— encourage them to keep up the good work



By Reading Chapter-3, | became aware Whale Done
only works when we are “sincere and honest’. The chap-
ter also cites some Whale Done responses at work and
at home.

Chapters 4 and 5 stress the power of relationships at
home and at work respectively. Many examples are
cited to prove this point. One aspect that | appreciated is
“Once a commitment is made to a relationship, we can
take on any problem or issue without fear”.

The concluding chapter speaks about a business case
where “sales figures are dropping”. A manager who
used to jump all over people when they made a mistake
and would take it for ‘granted’ when they did something
right, implements the Whale Done technique by getting
along much better with all of them.

Indeed an excellent book to read, implement and
re-read!
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