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Abstract

Greater Salt Municipality is a vital sector in Jordan that deal with crises to compel them directly to deal with
media and public opinion and requires adopting the modern administrative methods to take preventive provi-
sions or predict the crisis’s occurrence before it happens. Thus, the present study planned to clarify the Public
Relations and Media Department’s impact on the Greater Salt Municipality’s crisis management. The research-
ers developed a questionnaire to collect data from selected study populations. Thus, both the retrieved and
valid questionnaires for analyses (130) out of (135) copies distributed to the study sample utilized as the sim-
ple random sampling to collect data. Further, the researchers had used arithmetic means, percentages, simple
regression standard deviation, frequencies, and multiple regressions to attain the outcome. The study reached
the conclusions with the important result that statistically significant, which may help the Department of Public
Relations and media on Crisis Management in Greater Salt Municipality.
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1. Introduction

Municipalities constitute one of the most important
sectors in Jordan, whose work nature depends on dealing
with crises, which compels them to deal directly with
media and public opinion. The municipality’s response
to confronting crises and preparing for them requires
adopting modern administrative methods to take
preventive provisions or predict the crisis’s occurrence
before it happens. If it occurs, organizational units
should be prepared and trained to manage and remove
their effects. Hence, the municipality preserves its
positive image in the minds of the public.

Public relations are the main organizational member
of any organization whose functions are linked to
communicate with the media and the public. It is
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the first organizational unit that faces and responds
to crises. Consequently, it adopts a communication
and media plan to mitigate the impact of crises when
occurring and control the communication channels
to ensure the flow of information to the internal and
external audiences to address any adverse effects
incurred by crises.

Thecrisisisunpredictable(Fall,2004)and canpotentially
lead to disaster with mega-scale organizational damage
if not appropriately managed (Sawalha, et al., 2013).
Crisis ranges from economic, psychopathic, and natural
calamities (Abu-Tayeh, & Mustafa, 2018). Putting an
efficient crisis management function in place leads to
protecting the organization and preventing the adverse
impact on these organizations’ core business (Ibid).
Media and public relations departments in a given



organization become necessary; the media serves as
a channel for disseminating information and updating
the public through a one-to-many communication
channel (APFM, 2015). Diagnosis of a crisis should
consider the difficulty in gathering data, in particular
when political instability prevails. Therefore, the role
of medial becomes vital as they provide real-time
information and updates. As such, the media’s role
becomes significant for creating mass awareness to
ensure active public participation (Masoumi, G., &
Noyani, A., 2019).

Furthermore, building partnerships helps any organization
respond to crises and partnerships with large business
enterprises to analyze and investigate the crisis (Ibid).
The media department must communicate reliable
information to the public and increase their awareness
of the hostile conditions to control their reactions
towards the crises. For that reason, the information
could be obtained from official and formal sources
before reporting them to the public. Then, mimic the
local communities’ anxiety and panic (Ghassabi, &
Zare, 2015). Public reporting must be well constructed
and designed to be objective, honest, and speedy to
retain the trust and confidence in the organizations (Das,
2009). Appealing and desirable messages to the public
were found to be a smart way of controlling panic. The
media department should verify and summarize many
relevant facts and incorporate them into public reports
to engage and entertain the audience (Ibid).

Reporters should adhere to their job objectives
and avoid influencing the audience (Klepka, 2019;
Hosseini, 2019). The Public Relations (PR) department
is accountable for any organization to the stakeholders
and public and should employee tool to maintain the
organizational reputation (Smith, 2007; Anand, &
Hosseini, 2016). PR departments assist in problem-
solving and developing an effective decision-making
process (Mat et al., 2017). The public relations
department also fosters organizational changes by
strengthening stakeholder relationships and positively
influencing the community (Al-Jenaibi, 2015).

To summarize, the public relations department should
focus on diagnosing the current situation, establishing
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a crisis management team, streamlining organizational
facilities, and reporting to the public, including
responding to inquiries to build goodwill (Smith, 2007;
MH, etal., 2019). Effective communication (Alzahrani,
2016), transparent and professional (Al-Jenaibi, 2015)
empowers any organization to influence stakeholder’s
perception through the public relations departments
and infuse loyalty through strategic brand-building
practices (Fall, 2004).

Hence, this study sought to determine the Public
Relations Departmentand Media’simpact on the Greater
Salt Municipality crisis management. Environmental
changes in the organization’s environment, whether
internal or external, lead to business organizations’
crises (Hosseini & Farooq, 2019). The public relations
department’s importance emerges from rebalancing the
organization as an entity and preserving it by finding
communication lines between the organization and
its clients and using appropriate media (Al-Hassoun,
2012). It also creates a positive climate to deal with
crises and improve its mental image among its
audience (Jafar, 2009). Organizations that cannot
manage effective public relations and media plans
make it difficult for them to manage the crises they face
(Al-Jarallah, 2010). Consequently, the study problem
lies in the main subsequent question: What are the
Department of Public Relations and media impact on
crisis management in Greater Salt Municipality.

From this main question, a set of sub-questions emerge
that answered through the theoretical and practical
content of this study:

1. What is the reality of the Department of Public
Relations on crisis management in the Greater Salt
Municipality?

2. What is the reality of the media on crisis
management in the Greater Salt Municipality?

2. Significance of the Study

1. The study’s significance emerges through the
importance of the Department of Public Relations’
role in creating the appropriate conditions for
senior management to assist it in crisis management
(Al-Qahtani, 2004).
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2. The study’s importance also lies in the permanent
need to be prepared to deal with crises and
disasters due to their destructive effects and their
great repercussions on the local community and to
preserve the humans and their survival (Al-Naji,
2012; Hosseini & Farooq, 2019).

3. Media has a vital role in facing crises and disasters,
and in identifying the positive effects of media
planning that precedes the occurrence of crises and
disasters, which contributes to mitigating the effects
of those crises, and the importance of providing the
public by way of information along with facts to
assist them in confronting with and dealing with
crises and accidents

4. Providing a set of conclusions and recommendations
that benefit decision-makers, researchers, and those
interested in this topic.

3. Objectives of the Study

Present research mainly explains the Department of
Public Relations and media impact on Greater Salt
Municipality’s crisis management. The study has a
secondary objective that can be summarized as follows:

1. Demonstrating the tasks and functions that rest on
the Public Relations Department’s shoulders to con-
front crises in Greater Salt Municipality.

2. Highlighting the role played by the Public Relations
Department in reducing the impact of crises in
Greater Salt Municipality.

Dependent

Variable

Public "

. Crisis

—  Relations Management
Department &
L Media
Figure 1. Study model.

Source: Researchers based on previous studies of (Al-Saeedi,
2013; Al-Naji, 2012; Al-Qahtani, 2004).
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3. Identifying the impact of the media’s role on crisis
management in Greater Salt Municipality.

4. Providing a set of conclusions and recommendations
for the Public Relations and Media in Greater Salt
Municipality, which contribute to enhancing its
contribution to facing crises.

4. Variables

The study model contains the two independent
variables: Public Relations and Media Department, and
the dependent variable: Crisis Management in Greater
Salt Municipality.

5. Study Hypotheses

Base on the above, the following hypotheses are
formulated:

HO1: Public Relation Department has no statistically
significant impact on Crisis Management in Greater
Salt Municipality at (o < 0.05)

HO02: Media has no statistically significant impact on

Crisis Management in Greater Salt Municipality at
(0 0.05)

6. Theoretical framework

6.1 Previous Studies
6.1.1 Arabic Studies

Almahraj (2017) Study entitled “The profession of
public relations in Saudi Arabia: A socio-cultural
perspective” This study aimed to identify the reality
of Public Relations Department the Public Sector
Corporations in the Saudi Arabia Kingdom and their
role in dealing crisis at all its stages. The researchers
have selected a simple random sample consisted of 66
companies in the city of Riyadh. The researcher has
used a questionnaire directed to the Public Relations
Department officials in these companies. The study
revealed a decrease in dependence on public relations
and their participation in crisis management among
the sample companies that had previously gone
through a crisis. The study results have indicated a
centrality in these companies represented by the higher
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management’s acquisition of the largest percentage of
participation in crisis management. Also, it stated that
the Department of Public Relations scarcely performed
studies and research in the pre-crisis phase. Moreover,
results of the study revealed the lack of interest of
the sample companies in qualifying and training their
employees in the ground of crises, in addition to the
scarcity of affiliating public relations employees with
activities related to the same field and the majority of
the study sample adopted wrong methods in dealing
with the media when crises occurred.

Ghassabi, F.,& Zare, F. F. (2015). made out that media
planning positive effects in crises and disasters by
preparing effective media plans that support resistance
operations and remove their negative effects and
studying crises, along with disasters to develop
strategies to ensure the effectiveness of facing them.
Besides, identifying the media role planning in the
crisis and disasters, can limit negative impacts resulting
from the lack of plans to organize and manage crises
and disasters. The descriptive-analytical method
used. The questionnaire used as a data collection tool
(Ghassabi & Zare, 2015).

Moreover, the study population consisted of 362
employees in the Civil Defense Directorate, and 208
workers in the Ministry of Culture and media. The
researchers have chosen a random sample of (40%)
of the employees of the Civil Defense Directorate
(40%) of the workers in the Ministry of Culture and
media. Thus the total number of the sample individuals
equals (228). However, the study found that the media
plans prepared by the Department of Public Relations
of Civil Defense Directorate are critical to face crises
and disasters. Besides, success requires civil defence
experts who are competent and able to limit the effects
of these crises, include civil defense instructions, and
educate citizens about security and safety measures.
The study also found that the Department of Public
Relations of Civil Defense Directorate realizes the
importance of resorting to media to face crises and
disasters. Besides, the study sample individuals have
similar visions towards the role of media planning
in crises and disasters facing, regardless of age,
qualifications, or experience.
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Furthermore, Farooq & Dinney (2009) aimed to
identify the General Directorate of Civil Defense’s
public relations department’s role in Riyadh to deal
with crises and disasters. A questionnaire was designed
and distributed to all (41) employees of the Public
Relations Department. The most important results of
the study were the lack of formal systems that define
the role of public relations management in crises and
disasters, lack of technical, organizational, and material
capabilities in managing public relations needed in the
crisis and disaster management process. Moreover,
the study concluded that some problems and obstacles
limit public relations management’s efficiency in facing
crises and disasters, including the lack of databases and
information in crisis along with disaster management
field. In addition to, lack of specifying duties and
responsibilities, lack of trained human competencies,
and scarcity of scientific methods and operations
research to deal with the crisis or disaster stages.

6.1.2 English Studies

Holly M. H. (2008) in his study on “Crisis Management
in Higher Education: What Have We Learned From
Virginia Tech?” refer to the study of Relle (1998) that
aimed to clarify the effectiveness of Crisis Management;
the study included 71 members of 35 commercial banks’
executives. The study indicated that the crisis elements
such as sensing the problem, diagnosis, response
decisions, inflow, and outflow of information required
managing effectively. The study explained that the
most important features are rapid reactions, the ability
to make decisions in due time, previous experience,
excellent management, communications, and customer
relationships. Furthermore, the study confirmed that
poor communications are the most significant obstacles
and cannot deal with media (Holly, 2008).

Christine & Mitroff (1993) study aimed to identify
the functions and activities of public relations and
which are more critical in making decisions and
activities. The research survey included 1000 major
American companies. The study results emphasized
the importance of information systems and public
relations and identified activities that must be shared
in the team, which has the most significant impact
on public relations management operations regarding
human and financial resources.
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6.2 Theoretical Background
6.2.1 Public Relations Department

Public relations are one of the current administrative
jobs that emerged in technological and scientific
development in modern times. It becomes a necessity
for every organization that engages directly or indirectly
affecting the public; thus, public relations work in two
directions; on the one hand, it secures the relationship
with its internal employees, and on the other hand,
it takes care of the relationships with the external
publics that benefits from participates in the services
(Al-Rubaie, 2010).

Public Relations defined as: “This profession that
concerned with the building of organization’s
reputation through the planned effort that seeks to build
continuous relations with the masses and gain support
for the administrative work in addition to the influence
opinions and behaviors of the masses to achieve a
common understanding between the organization and
the masses (Al-Saeedi, 2013).

Al-Shami (2009) commented on the goals of public
relations and functions as revolving around the
increase of the public’s interest in organizations’ affairs
through explanation of general purposes that trends
to information about public affairs contemporary and
problems in addition to organizational plans and goals
development (Jamal et al., 2017; Daraghmeh, 2011).
Moreover, clarified the achievement responsibilities,
supported cooperation between the organization and
similarities related to business links, which strengthens
the relationship with media, advertising agencies,
magazines, and newspapers as well as following up
on the complaints, criticisms, and suggestions about
organizations preparation and receive the delegations
to organize to show the in a decent organizational
level (Ibid). Public Relations Department function
involves in newsletters translation and research for
media archive, follow up on agreements and activities
in an accessible manner, supervise the establishment
of exhibitions and conferences, support of ion of the
relationship between employer and employee and
conduction of celebrations in coordination with the
relevant authorities (Ibid).
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Al-Lawzi (2010) believes that public relations are
based on a set of principles, influenced by a group
of factors; the principles on which mainly based
the quality of work, social responsibility, respect of
opinions, commitment to good morals, adoption of
scientific methodology, and attention to elements of
the internal environment. However, the factors affected
by it are economic, political, social, and religious
factors as external factors and top management’s
view of public relations management, recruitment and
selection policies, media policies, and material and
human factors as internal factors.

6.2.2 Media

Successful organizations pay great attention to the
media, as it is the language of the modern age, and it is
one of the aspects of communication with the external
community, divided into two parts: news media
representing communication with the community
and interested in publishing news of the organization,
achievements, and meetings. Nevertheless, advertising
media aims to draw a positive mental image in the
audience’s minds to interact with the organization
and support it morally. Media takes various means,
including; newspapers, broadcasts, satellite channels,
websites, periodicals, magazines and publications,
paper advertising and suspended advertising, mini ads,
visual ads, and advertising in Bills of companies in
different establishments (Al-Dulaimi, 2011).

6.2.3 Crisis Management

The science of crisis management has expanded
to become a method used by most institutions and
organizations to solve emergency predicaments. Thus
crisis management is defined the same as a necessary
procedure to contract with an unusual situation in the
direction of damage minimization as well as losses to
avoid the disturbances (Al-Sawafi, 2018; Al-Bazzaz,
2001; Christophe, 2007).

There are many reasons for the emergence of crises
due to different types and fields, due to the external
environment some are outside the man’s capabilities,
some related to the internal environment, while the
others are social or administrative reasons due to the
individual (Al-Muhammadi, 2018; Hawamdeh, 2003).
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Crisis management passes through several stages; the
first stage is to avoid and ignore the crisis because top
management believes it is under control. Concealment
may have a role in avoiding some crises. The second
stage includes preparing to manage the crisis by setting
plans to address the crisis, such as communications and
establishing public relations plans. The third stage is
characterized by acknowledging the crisis’s existence,
which requires specialists from inside and outside the
organization to understand the situation. The fourth
stage is based on crisis containment; this stage depends
on providing the necessary information and benefiting
from it. This stage is concerned with implementing a
confrontation plan to reduce the damages caused by the
crisis, while the fifth stage is based on settling the crisis,
and here speed plays a critical and role. The last stage
revolves around benefiting from the crisis; this stage
includes attempts to compensate for some of the losses
resulting from the crisis and help from accumulating
experiences in the reform and development process
(Zidan, 2003).

Fazli & Farooq(2018) stated thatthe organization should
respond to crises according to their type and nature.
Many strategies could be adopted, such as Change
Course Strategy, a strategy based on transforming the
crisis into another area or something productive and
effective. Moreover, the Crisis Fragmentation Strategy;
which based on full knowledge of all the factors
details causing the crisis through the identification
of conflicting layers and potential benefits and then
dividing the impact of the crisis into multiple resolvable
parts. Crisis Containment Strategy is based on confining
the crisis to a limited scope and freezing it at every
stage that can be excluded and lost its strength. Crisis
Evacuation Strategy; is a strategy based on trying to
end the crisis by identifying the content and causes of
the crisis. Tactical Reserve Strategy; it depends on the
availability of a safe stock of production requirements
reported when the organization is exposed to a crisis
characterized by a lack of production requirements.

6.2.4 The Impact of the Department of
Public Relations and Media on Crisis
Management

The Public Relations Department is the leading
member that should be involved in crisis management.
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The success of this participation depends on several
aspects, most of which relate to the strategy and culture
of the company is planning for crisis management, the
extent of its interest in communication with its audience
and the development of public relations practices and
its vision in engaging practitioners when planning
for crisis management (Al-Jarallah, 2010; Arpan, &
Pompper, 2003; Qwaider, et al., 2019).

It is the responsibility of public relations, media, and
moral guidance to address crises with a set of necessary
measures and communications with the internal and
external audiences of the organization and to create
a festive atmosphere for positive interaction with the
secretions of the crisis to enhance the organization’s
reputation and to preserve its mental image. The
media are among the most accurate and sophisticated
techniques in facing challenges and crises during and
after the crisis until the media become an essential part
of modern science in crisis management. Organizations
can no longer turn their backs on the media and its
means (Jafar, 2009).

Ahmed (2018) mentioned that effective management
of crisis communication requires the public relations
agency to carry out multi-disciplinary, continuous,
and communicative tasks. It is divided into first, pre-
crisis communications that include management
communications  change; case  management
communications that cover planning tasks. Secondly,
communications during the crisis related to the public
relations agency’s technical and executive tasks
transform the predetermined plan for preparation into an
execution plan in which messages and communication
are used to address the identified crisis. Finally, post-
crisis communications relate to the evaluation of tasks
in which strengths and weaknesses are studied and
lessons drew to utilize the public relations future work.

A plan could be devised to achieve effective
communication with the crisis; that includes the
procedures which could take to instill a sense of
reassurance among citizens, the type of information
could be given to assist in facing the crisis, and the
information that may be published or broadcasted to
the public opinion. Also, training media professionals
could play a role and communicate the right information
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promptly. The plan may include finding the alternative
means of communication to inform the public that if due
to the defect, which may crisis cause in the traditional
means of communication, they cannot contact.

7. Study Methodology

7.1 The Study Population along with
Sample

A set of 135 copies of the question was distributed to
the greater Salt Municipality’s employees at different
administrative levels. From the restored documents,
only 130 valid copies were collected for analysis
with a percentage of 96% and considered a high rate.
Moreover, the study sample considers a simple random
type where the researcher considered that the sample
individuals could accurately represent the study
population.

7.2 Data Collection

a. Secondary sources: related to the theoretical and
scientific aspect of the study subject, including
books, periodical journals, and research articles.

b. Primary sources, including designed a questionnaire
and distribution to the study sample to collect data
from the target group.

7.3 Study Instrument

A questionnaire designed to suit the objectives of
the study through the utilization of literature, which
consisted of two parts:

a. The first part: consisted of the demographic
variables, including gender, years of experience,
marital status, educational qualification, and age of
the study population.

The second part: consisted of three axes. Each axis
includes a set of questions. The axis included questions
about public relations management, the second axis
included questions about the media, and the third
axis had questions on crisis management. A five-point
Likert scale was used to demonstrate the individual’s
opinions within the study sample. The questionnaire
was presented to a group of specialists and workers in
the same field to arbitrate that who indicate its suitability
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for the study purposes, moreover, according to the
opinions of the arbitrators’ suitable amendments made
to the designed questionnaire. Besides, appropriate
statistical methods such as mean, standard deviation,
Correlation coefficient, and other tests were used in
SPSS statistical package to analyze the data collected.

7.4 Validity and Reliability

Validity is the extent to the instrument that measures
what could perform and measure (Sekaran, 2003). The
validity of the questionnaire estimated through the
use of Cronbach’s Alpha coefficients, as mentioned in
Table 1.

Table 1. Alpha Cronbach’s Test

Field No. of Items o Factor
Public Relations Department & Media 1-20 84.8%
Crisis Management 20-33 71.6%
An instrument as a Whole 1- 33 85.5%

Source: Researchers

Table 1 shows that Alpha Cronbach’s coefficient of
all main elements of the questionnaire enjoys a great
degree of reliability. Henceforth, the researchers
have ascertained the validity and reliability of the
questionnaire.

8. Analysis

8.1 Descriptive Statistical Methods
8.1.1 Gender

Table 2 illustrates the number of Male and Female
individuals in the study population.

It is evident from table 2 that in the study population,
the number of male individuals equals 79 with a
percentage of 60.7%, while the number of female
individuals equals 51 with a rate of 39.3%.

Table 2. Distribution of the individuals of the study sample
according to gender

Gender No of Respondents Percentage
Male 79 60.7%
Female 51 39.3%
Total 130 100%

Source: Researchers
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8.1.2 Scientific Qualification

Table 3 illustrates the distribution of the individuals of
the study sample according to scientific qualification. It
demonstrates that employees with a bachelor’s degree
equal to 82 employees and form the highest percentage
0f 63.0% while employees held higher diploma degrees
equal to 19 employees with a rate of 14.6%. In the third
rank, employees holding a master’s degree are equaled
15, with a rate of 11.5%. And employees with a Ph.D.
degree equal to 4 with a percentage of 3.0%. Finally,
employees with a Secondary certificate or less equal to
10 with a rate of 7.6%.

Table 3. Distribution of the individuals of the Study Sample
according to Scientific Qualifications

Scientific Qualification Sum Percentage
PhD 4 3.0%
Master 15 11.5%
Bachelor 82 63.0%
Higher Diploma 19 14.6%
Secondary certificate or less 10 7.6%
Total 130 100%

Source: Researchers

8.1.3 Years of Experience

Table 4 shows that 36.9% of the study population have
less than or equal to 5 years of experience, followed
by 33.8% of those with 5 tol0 years of experience,
then 29.2% of those with 10 years and more municipal
expertise.

Table 4. Distribution of the individuals of the Study Sample
according to Years of Experience

Years of Experience Sum Percentage
<5 years 48 36.9%
5-10 years 44 33.8%
10 years or more 38 29.2%
Total 130 100%

Source: Researchers

8.1.4 Marital Status

Table 5 shows the marital status of individuals in the
study population. It demonstrates that a large percentage
of married individuals of the study sample counted to
83 and make up 63.8% of the total study population,
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Table 5. Distribution of the individuals of the Study Sample
according to Marital Status

Marital Status Count Percentage
Single 32 24.6%
Married 83 63.8%
Widow 10 7.6%
Divorced 5 4%
Total 130 100%

Source: Researchers

followed by the singles group of 32 with 24.6% of the
entire study population. The lowest number belongs to
the divorced group of 5, and they make up 4% of the
total study population.

8.1.5 Age

Table 6 illustrates that 34.61% of the study population
belong to the age group between 35 to 45 years old
count to 45 employees. Moreover, 35 employees in the
age group of 45 years old or more formed a rate of
26.92%. In the last rank, employees whose age is less
than 20 years old create a rate of 13.07%.

Table 6. The Distribution of the individuals of the Study Sample
according to age

Age Count Percentage
< 20 Years 17 13.07%
20 to <35 Years 33 25.4%
35 to 45 Years 45 34.61%
>45 Years 35 26.92%
Total 130 100%

Source: Researchers

9. Hypotheses Testing

The arithmetic mean and standard deviation calculated
for the respondent’s answers as follows:

A Likert 5-point scale used according to the following
weight scale:

5 for strongly agree
4 for agree

3 for neutral

2 for disagree

1 for strongly disagree
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The following criteria adopted for study items analysis:

1. (1-2.33) low importance
2. (2.34-3.67) moderate importance
3. (3.68-5.00) high importance

Table 7 illustrates respondents’ perceptions according
to the importance of the Public Relations Department
in arithmetic mean. Standard deviation through
items (1-10) of the questionnaire indicated that the
respondents’ arithmetic means about their perception
of the Public Relations Department equals 4.478 with a
standard deviation of 0.65 as a high degree. It should be
noticed that this mean is very close to the upper limit of
the adopted scale of the study.

Table 8 illustrates respondents’ perceptions according
to the importance of media in terms of arithmetic mean
and standard deviation through items (1-10) of the
questionnaire. It indicates that the arithmetic mean of
the respondents’ answers about the Public Relations
Department’s perception equals 4.273 with a standard
deviation of 0.765 that is of high degree and should be
noticed that mean is exceptionally close to the adopted
scale of the study’s upper limit.

Table 9 illustrates respondents’ perceptions according
to the importance of Crisis Management in terms of

the arithmetic mean. Standard deviation through
items (1-10) of the questionnaire indicates that the
arithmetic means of the respondents’ answers about
their perception in the Public Relations Department
equal to 4.341 with a standard deviation of 0.645 as
the high degree. It should be noticed that this mean
exceptionally is close to the adopted scale’s upper limit
of the study.

9.1 First Hypothesis

HO1: Public Relation Department has no statistically
significant impact on Crisis Management in Greater
Salt Municipality (¢<0.05).

To test the hypothesis, simple linear regression was
used, and the results of this test shown in Table 10.

The frequency value 0£40.911 is statistically significant
value, which indicates that the null hypothesis rejected,
moreover the alternative hypothesis accepted, and this
means that the Public Relations Department has a
statistically significant impact on crisis management in
the Greater Municipality of Salt and reinforced by the
explanatory value of R? that equals to 0.158. Thus, the
result is consistent with the findings of Fazli & Farooq
(2018).

Table 7. Arithmetic Means and Standard Deviations the questionnaire Items related to Public Relation Department discerningly ordered

according to their importance

No. ltems Mean S.D. Importance

1 The Public Relations Department develops training programs 4.600 0.558 High

5 The municipality develops possible scenarios for the crisis before it occurs and what can 4.514 0.547 High
do in the educational and media sectors

4 The municipality conducts research and studies to uncover problems in the surrounding 4.495 0.504 High
environment

3 Workers affected by the crisis interviewed to investigate the crisis impact on them 4.476 0.421 High

2 The municipality monitors everything that is published or broadcast on the crisis 4.457 0.415 High

6 The municipality’s performance evaluated according to its response to the crisis 4.400 0.408 High

7 The municipality conducts research and studies to find out the effects of the crisis on 4.400 0.384 High
citizens

9 The municipality is concerned with the time factor when crises occur 4.380 0.353 High

10 The municipality adopts modern means of communication when crises occur 4.362 0.325 High

8 The municipality holds conferences and seminars about crisis management 4.340 0.304 High

The variable as a whole 4.478 0.65 High

Source: Researchers
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Table 8. Arithmetic Means and Standard Deviations of the Items of the questionnaire related to media discerningly ordered according to their

importance
No. ltems Mean S.D. Importance
1 Citizens are provided with real information to reduce the spread of the crisis 4.470 0.589 High
3 The municipality allocates a spokesperson for it 4.390 0.686 High
4 Information messages sent to citizens 4.390 0.672 High
2 The facts presented in a balanced media style 4.270 0.624 High
5 The statements prepared before they made 4170 0.612 High
6 Citizens are kept informed 4170 0.700 High
7 The municipality develops a media plan to maintain the positive mental image of the municipality 4.050 0.752 High
9 The municipality is concerned with those affected by the crisis 4.042 0.732 High
10 Media plans address the post-crisis efforts of the municipality 4.036 0.710 High
8 Diversification made in the media used (visual, audio, and print) throughout the crisis stages 4.031 0.675 High
The variable as a whole 4273 0.765 High

Table 9. Arithmetic Means and Standard Deviations of the Items of the questionnaire related to Crisis Management discerningly ordered
according to their importance

No. Items Mean S.D. Importance
There is an appropriate operating room within the municipality equipped with modern technologies )

1 ) L L 4.44 0.603 High
to deal with the crisis’s causes and the crisis’s damages.

5 The crisis is controlled when it occurs, limiting its spread and its continuation within a short period 4.41 0.615 High
The adequacy and effectiveness of past crisis management plans and programs are evaluated to )

2 ) . . ) 4.34 0.586 High
improving them to deal with future crises.

8 The municipality provides adequate training programs in the field of crisis management. 433 0.645 High

6 The mun_|c_|pa!|ty_holds_ regular meetings and conducts virtual tests to deal with possible crises in 432 0.658 High
the municipality in which it works
There are comparisons to plans, practices, and decisions in dealing with similar crises and other )

3 A ) 4.31 0.609 High
organizations to benefit from these lessons.

7 The municipality is forming different and multiple teams to solve many potential crises. 4.38 0.625 High

9 Semorlman.agement provides material and moral support to the team that diagnoses and plans for 435 0.577 High
potential crises.

4 Izzi ;nummpallty is interested in collecting and discovering signs of imbalance that may indicate a 429 0.597 High

10 The |nt.erna.l a.md. ex.ternal work environment thoroughly and frequently scanned to make out the 418 0.584 High
potential crisis. indicators

The variable as a whole 4.341 0.645 High

Table 10. Testing impact Results of Public Relations on Crisis Management
R Adjusted R? F Sig. Result
0.407 0.158 40.911 0.000 Rejected

The impact statistically significant when o < 0.05
Source: Researchers

Table 11 Testing the impact Results of Media on Crisis Management

9.2 Second Hypothesis

. L. L . R Adjusted R? F Sig. Result
HO02: Media has no statistically significant impact 0.422 e BAD 0.002 Rejected

on Crisis management in Greater Salt MunlClpallty The impact statistically significant when o < 0.05
(x=<0.05). Source: Researchers
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Table 12. Results of the combined impact of the Department of Public Relations and Media on crisis management

Model Summary ANOVA Coefficients

IS R R? F Sig. Item B Standard Error T Sig.
2o
§8
2g

] Public Relations 0.133 0.064 2.078 0.045

= [}

5 |8 2 g g Pept
28 |° S B S Media 0.024 0.062 0.393 0.694
S =

The impact is statistically significant when o < 0.05
Source: Researchers

In turn, to test the hypothesis, simple linear regression
was used, and the results of this test shown in Table 11.

The F value equals 45.402, which is a statistically
significant value, indicating that the null hypothesis was
rejected. The alternative hypothesis accepted, which
means Media statistically has a considerable impact on
crisis management in the Greater Municipality of Salt
reinforced by the explanatory value of R2 that equals
0.158.

To test the primary hypothesis, multiple linear
regression analysis used the flowing outcome shown
in Table 12.

Table (12) results illustrate that the correlation
coefficient R = 0.650 points out the connection between
independent and dependent variables. Thus the impact
of the independent variables as a Public Relations and
Media on the dependent variable Crisis Management is
statistically significant, where the calculated value of F
is 54.068, at the level of significance (0.000) is lesser
than 0.05, it comes into view that the determination
coefficient value of R* = 0.431which indicates 43.1%of
the variance in (crisis management be explained
through combined variation in Public Relations
Department and Media.

The coefficients Table has shown that the value of B in
the Department of Public Relations reached 0.133 the
T value of 2.078 is at a level of significance (0.045),
which indicates that dimension Impact is significant.
The B value of media reached 0.024, that T’s value
is 0.393, with a considerable level of significance is

http://www.informaticsjournals.com/index.php/sdmimd | Vol 12| Issue 1| March 2021

0.694, indicates that this dimension’s impact is not
significant.

Base on the above, the main null hypothesis was
rejected, and the alternative hypothesis was accepted.
However, “There is a statistically significant effect at
the level of significance (a < 0.5) of the Department of
Public Relations and Media on Crisis Management in
Greater Municipality of salt.

10. Conclusion

Based on theresultsreached, in addition to reviewing the
previous literature related to the study subject, the study
sample is aware of the importance of public relations
management in Greater Salt Municipality and its
effectiveness in setting the necessary training programs
and conducting research to uncover the environmental
problems and develop possible scenarios for the crisis
before it occurs. Also, media has an influential role in
maintaining media plans to preserve the positive image
that can send media messages to citizens through prompt
and appropriate information. Besides, the Greater
Salt Municipality adopts a scientific methodology in
dealing with crises through holding periodic meetings
and virtual experiments to deal with potential crises
and providing training programs in the field of crisis
management, in addition to its ability to limit the
spread of crises. Thus, the Public Relations Department
has a significant effect on crisis management, and
media has a significant impact on crisis management.
Besides, extra consideration on previous crises helps
the policymakers in the endowment of material and
moral support to the public relations management
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team in future crises. Besides, holding conferences and
seminars on crisis diversification and using modern
communication technology is compulsory as soon as
crises occur and provide citizens with information
instantly. Also, to reduce the aggravation of crises and
their secondary effects, employing crisis management
experts is necessary.
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