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The Growing Importance of Support for Learners and 
Faculty in Online Distance Education

J. Johnsi Priya*

Introduction

Online learning is in many ways a new  phenomenon 
and its pedagogical, organizational and technical 

-
agogical activity is being created which is  determined 
by underlying theoretical, technological, economic 
and social conditions. There is hardly a single educa-
tion institution, whether in the public or the private 

-

1. At distance teaching or open universities, which 
have always been engaged in media-based 
learning;

2. At traditional campus universities, where new 

-

reach more (paying) students;
3. 

Student support systems 

communication technologies open up new paths 

2.

Two Dimensions of Support

-

-

 pedagogical intervention on the microstructural 
-

have traditionally always been woven together with 
-

ling).  Pedagogical activities in this microstructural 

-

– taking prior knowledge into consideration and 
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 attention and interest,
– presenting and working out the teaching contents 

and constructive criticism,
 – giving advice on working towards the learning 

matter,
– help and guidance through enabling processes 

(scaffolding
– support through tutors,

 corrections,
-

pedagogical activities could no doubt be added. 

 isolation in traditional universities, the digitaliza-

-

-

and specialization (instructional design process), as 

education systems. Support systems are initially en-

-

-
-

cal support. The organizational, administrative and 

-
ty support in particular is an important element. 

didactic practice were typically linked to a person, 

The Importance of Support in Online 
 Education

added importance and these will be described in the 

 education in general puts more responsibility on 
the learners to manage their own learning.

this need to be developed 

 support structures to promote, develop and 
 implement online distance learning and teaching 

Distance Learning

 important role than in traditional universities, while 
-

will study, how much they want to learn, and seek-

this responsibility and will need help in making the 

8 cor-
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have reported on the drop-out levels in larger distance 

Most authors are in agreement that drop-out levels 
at distance universities are higher than those at cam-
pus universities. However, the comparability is re-
stricted and must be interpreted with great caution6. 

-
ered. Distance students are usually mature adults, 

-

non-starters  (students who register but 
do not start studying), draw-backs  (students who 
drop out at a very early stage), drop-outs  (students 

failures 

research and the statistics provided. Most drop-outs 

preventing dropout is empathy between the learn-

4. 

Competencies for Online Learning

-
-

obsolete. This development demands a continuous 

lifelong learning or learn-
ing-on-demand 

intend to stay current – let alone evolve,  advance, 

A teaching and learning culture based on a 
 constructivist approach is demanded in order to 

-

the university needs more than optimal technical 

and cooperation in order to develop skills and com-

demand them as well.

graduates, as knowledge workers -

-

knowledge. However, the media competency that 
many demand must go beyond the mere handling 

-

– Technical competence in handling the new 

-
-

-
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– Social competence is necessary to deal with the 

-
eration on all levels. The willingness and ability 
to work in a team and to cooperate with others 

-

learning. 

This means that learners must be willing and have 

to plan their learning autonomously and to absorb 

-

-
-

-
cial importance particularly in collaborative learning 

and communication in study groups.

metacognition) and 
their self-directedness

ability to detect gaps in knowledge, to set targets, 
to plan and organize the learning process; to acti-
vate relevant prior knowledge to achieve the learn-

learning process. 

campus-based universities, but they are crucial to 

own learning processes, this means a change in the 

teaching and receptive learning to advisory and tu-
 

A study by Smith10

“scaffolding

which supports them in the development towards 
independent and autonomous learning and thus 
 enables problems to be solved which would not have 

 
-

Faculty Support

The pedagogical opportunities that new media 

thus allowing educational innovation. The devel-

“Presidents may dream visions, and vice presidents 
may design plans, and deans and department 
heads may try to implement them, but without the 

1. 
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more  important,  because the development and im-
-

 individual instructors or single departments will be 

 approach1

-
-

tiative aimed at changing teaching methods or the 
-

and training, otherwise its outcomes are likely to 
”.

Technical support is certainly important. Hara and 
3 -

and routine in dealing with the media. However, 
simple technical training will not lead to success. 

-

methods, right through to counselling and tutorial 
-

line support pedagogical counselling and training 
will be an even more important structural aspect 

-
-

support.

-

can help them with instructional design and other 
pedagogical issues in order that they can develop 
the necessary skills to teach online. Three areas 

course development and teaching support, manage-
-

cal support2

-
line learning and teaching can be overcome. The 

learning can only be realized by a support strategy 

created through a consistent top down approach. 

online teaching and learning and with bind-
-

ments in the university,
– the provision, permanent guarantee and 

 competence centres,
-

b) A slow change to the general service culture and 

-
ing),

-
-

consultants),
-

ment and training,
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 property and copyright issues).

Conclusion

their learning styles, their prior knowledge, their oc-
cupational background, their goals and their social 
obligations. However, in contrast to traditional cam-
pus universities support in online education gains 

-

-
pendent learning, takes up a central position in 

students need special support in online learning.

-

and knowledge (media literacy and knowledge 

in the online environment.

-
tions and organizational structures to support 

supporting their students.

online teaching and learning (academic support 
in the narrower sense), and the organizational, 

 preconditions on the administrative-institutional 
-

tially be aligned with traditional support measures; 
however, it can be more easily developed in sup-
port systems such as those that evolved in distance 
 education institutions.

At present, online support systems are most 
 advanced at distance teaching universities, which 

-
ever, campus universities are increasingly introduc-

system must always be tailored individually to the 
-
-

-

-
dents and teachers. The media should not be used 

tools, which are 
-

vironment. A new image and a new understanding 
-

pository teaching and receptive learning to advising 

the indissoluble connection between independence 

-
novation.
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